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TRAINING PROVIDER 

Singapore Professionals’ and Executives’ Cooperative Limited 

COURSE INFORMATION 

Course Title 
 What Motivates Me, Put Your Passions To Work 

Language English 

Course Duration 1 day (7 hours/ 9am to 5pm) 

Course Fees 
Below Age 50 - $280 
Age 50 & above - $56 

COURSE OUTLINE 
Course Overview & 

Objectives 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

This course is based on the book, “What Motivates Me”, by New 
York Times bestselling authors Adrian Gostick and Chester Elton. 

The objectives of this course are as follows: 

1. The participants will have a firm understanding of the 
importance of personal motivation in their work so that they 
can accomplish their tasks and responsibilities effectively in 
their work. 

2. It will help participants to align the work they do every day, 
for the rest of their lives, with what truly motivates them. 

3. It will offer an extensively tested method to help 
participants to identify their core motivators and figure out 
the disconnects between their passions and their current 
work. 

4. It will guide participants to search for joy and engagement 
by asking the important questions - “What motivates me?” 
and “What can I do about it?” 

5. It will introduce the personal job sculpting for the 
participants into their daily management of their work to 
increase job satisfaction, personal fulfilment, and 
productivity in their work. 
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Key Topics Covered  

1. The ‘Why’ of Motivation 
✓ Importance of Personal Motivation 
✓ Difference between Motivation and Engagement 
✓ What helps people feel engaged, enabled, and energized in 

their work? 

✓ What is it that makes people want to quit a job? 
✓ What factors increase or decrease levels of motivation? 

 

2. Discover your Motivators 

✓ Discuss about the List of 23 Motivators for an Individual 
✓ Provide the 23 Individual Motivators into the 5 Identities 
✓ Explore the Motivation Assessment Profile 

 

3. Personal Job Sculpting 
✓ Discover: What matters most to you in your job 
✓ Evaluate: Your current role and the direction you are 

heading in your career 

✓ Sculpt: Align your role with your Motivators & Identities 

Learning Outcomes  

Upon the completion of this course, the participants will achieve 

the following learning outcomes. 

 

1. Why motivation is important and how it drives engagement 

in your work? 
2. How to use an extensively tested method to identify your 

core motivators and figure out the disconnects between 
your passions and your current work? 

3. How to utilize simple but powerful job-sculpting strategies 
to enhance your value, increase fulfilment, and accomplish 
more in your work? 

Learning Methodology  

This course is delivered in an interactive learning setting with 
lectures, presentation, simulated exercises, hand-on practices, 
trainer-facilitated group sharing and discussions, self-reflection, 
questions and answers sessions and feedback from the 
participants. 
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Who Should Attend 
 

This course will benefit individuals who are keen and interested to 
discover their personal motivators to accomplish in whatever they 
are doing effectively and efficiently. 

Brief Profile of Trainer 
 

Gabriel Chua is a Certified Trainer for this Course, “What Motivates 
Me”, by The CultureWorks. He has more than 20 years of 
managerial and supervisory experience as well as more than 10 
years of training experience. He is ACTA certified and has conducted 
a few hundred of public-run classes on WSQ Specialist and 

Professional Diplomas in Leadership and People Management and 
Service Excellence to Singaporeans 40 years and above including 

seniors. He also has a Certificate of Coach Skills (Career Coaching) 
Program with Centre of Career Excellence (CCE) and a Certificate of 

Professional Career Coaching Program with the International 
Coaching Academy (ICA). 

 


