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RMC MANAGEMENT CONSULTING COURSE

Introduction

RMC (Registered Management Consultant) is an Enterprise Singapore-recognised
certification programme for management consultants aligned to SS 680:2021 Specification for
Management Consultants. It was designed and developed by Certified Managements
Consultants from the Institute of Management Consultants (Singapore), a hon-profit
professional body with the objectives to recognise skills, knowledge and competency in the
field of management consultancy, and to promote high standards of professional and ethical
conduct by RMCs of the management consulting profession.

This course is targeted at management consultants seeking to apply for RMC certification. It
is also for professionals and managers who wish to gain knowledge in Management
Consulting methodologies and practices to improve their diagnostic and analytical skills to
enhance their work performance in organisations.

Course Objectives
The RMC Management Consulting Course is specially designed to:

1. Equip participants with the basic skills, methodologies, and practices of professional
management consulting.

2. Meet the needs of candidates intending to acquire the knowledge and skills relevant to
achieving the RMC examination and certification.

3. Achieve high standards of competence in areas that confer upon the participant an
accredited status of having achieved the prerequisite knowledge and skills relating to the
provision of professional management consulting services complying with the SS 680:2021
Specification for Management Consultants.

Who Should Attend?
Individuals who wish to sit for the RMC Exam and thereafter apply to be certified as an RMC
by the Institute of Management Consultant (Singapore).

Managers, Executives or Professionals who wish to acquire knowledge and skills in
management consulting methodologies and practices.

Course Duration
2 Days (9.00am to 5.30pm)



Delivery Format
Physical Classroom, Instructor-Led, Lectures, Case Examples and Group Discussions

Course Fees
$1,400.00

Course Fee Funding
SkillsFuture Credit & NTUC UTAP eligible

RMC Exam Fees
$250.00 (One-time exam fee sponsorship for SPEC member)

Course Admission Criteria
Diploma or above

Course Contents

e Business of Management Consulting

e Consulting Standards and Process

e Ethics and Code of Professional Conduct

e Government Incentive Schemes

e Offering — Identify, Scope, Propose and Contract

o Execution — Diagnose, Recommend, Obtain Acceptance and Implement
e Closure — Review and Conclude

e Consultancy Tools and Techniques

¢ Managing Client-Consultant Relationships

Award of Certificate of Attendance Criteria
To qualify for the award of the RMC Management Consulting Course Certificate of
Attendance, the candidate must achieve at least 75% attendance.

RMC Written Exam

Participants who wish to apply for RMC Certification shall register with the RMC Certification
Board of the Institute of Management Consultants and sit for the RMC Written Exam within 6
months from the last day of the course. To qualify for RMC Certification requirements,
participants must score at least 70% during the written exam.

For further enquiries, please contact us at:

marketing@spec.org.sg




